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12 June 1985

MEMORANDUM FOR: Executive Director
FROM: Director of Central Intelligence
SUBJECT: Excellence Speech
1. You will see that I already revised the speech somewhat
along the Tlines of your suggestions. I have asked! to collect

additional DA inputs. You will see additional DL and DA inputs. If
you have any others I would 1ike to see the essence.

2. I 1ike your idea of an insert emphasizing that we have great
success in applying technicology to develop new collection methods.
Now we are going into an era where all our employees will be applying
technology more broadly to their work. I think you will find examples
in my present draft which might be grouped together under this heading.
In this connection you might use the first paragraph on the second page
of your 12 June memo. Then follow up with the elements of the top
paragraph on the second page of your comments on the draft speech to
reflect our recognition of the need to otherwise prepare our people to
handle changing technologies.: Somewhere in there elements of the last
paragraph of your comments on the growing value of photography, signals
and other types of intelligence reports could be woven in.

3. Why don't you try to weave together a paragraph or two reflecting
all this which I can adapt and stick in in the proper place.

7 —

William J. Casey
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